HWB; SUBCONTRACTING PLAN\(HSP)

In accordance with Texas Government Code
§2161.252 and the Texas Administrative Code
each state agency (including institutions of
higher education) that consideentering intoa
contract with the expected value of
$100,000.00 or more shall determine whether
subcontracting opportunities are probable
under the contract before bid solicitation,
proposals, offers or other applicable
expressions of interest
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HUB Subcontracting Plan (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

11.2 percent for heavy construction other than building contracts,

21.1 percent for all building construction, including general contractors and operative builders’ contracts,

* 32.9 percent for all special trade construction contracts,
o 23.7 percent for professional services contracts,
o 26.0 percent for all other services contracts, and

« 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If usina existina contracts with Texas certified HUBs to satisfv this reauirement. onlv contracts that have been in place for five vears or less shall



EVERYONE WILL NEEDITOCOMPLETE E
PAGES1122.and 3

For those bids that are received without a correctly complete
HSP, they are sometimes rejectemtne agencies will first try
contacting the respondent for resubmission of a corrected
HSP or the necessary pages.

The agency must be af@eall times)to get in touch with
someone that is knowledgeable of the contract in case there
guestions that need clarity or correction(s). Fotlidead
purposes.

All evaluations will be done by a HUB Program Specialist.

Even if you are a HUB, you are still required to complete
the HSP



QUICKCHECKKIST

Rev. 10114

HUB Subcontracting Plan (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

» I you will be awarding all of the subcontracting work you have to offer under the contract to only Texas certified HUB vendors, complete:

[ Section 1 - Respondent and Requisition Information

[ Section 2a. - Yes, | will be subcontracting portions of the contract

[ section 2b. - List al the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB vendors
[ section 2¢. - Yes

0T Section 4 - Affmation

[ GFE Method A (Attachment A) - Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

» If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggregate
percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a gonfinuous
gonfract in place for five (5) years or less meefs or exceeds the HUB Goal the contracting agency identified in the “Agency Special
Instructions/Additional Requirements’. complete:

O section 1- Respondent and Requisition Information
[ Section 2 a. - Yes, | will be subcontracting portions of the contract
[ Section 2b. - List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB



QUICK CHECKLIST (cont.)

[ Section 2 a. - Yes, | will be subcontracting portions of the contract

[ Section 2. - List all the portions of work you will subconract, and indicated the percentage of the contract you expect to award to Texas certified HUB vendors
and Non-HUB vendors

[ Section 2¢.- No

[ Section 2d.-No

[ Section 4 - Affirmation

[ GFE Method B (Attachment B) - Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

»  If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:
[ Section 1 - Respondent and Requisition Information
[ Section 2 a. - No, I will not be subcontracting any portion of the contract, and | will be fulfling the entire contract with my own resources
[ Section 3- Sef Performing Justification
[ Section 4 - Affirmation

*Continuous Contract: Any existing wriften agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor,
where the HUB vendor provides the prime contractor with goods or service under the same contract for a specified period of time. The frequency
the HUB vendor is utilized or paid during the term of the contract is not relevant to whether the contract is considered continuous. Two or more
contracts that run concurrently or overlap one another for different periods of time are considered by CPA to be individual contracts rather than
renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) info ‘new”
contracts.




PAGE 1- SECTION 1

RESPONDENT AND REQUISITION INFORMATION

A Company Name and the Point of Contact

The point of contact should be someone thatds/ledgeable of the contracthat can answer
the question(s) of concern

A If applicable, include yoBtate of TexasVID# ssued by t he
office.

A Is your company a State of Texas certified HUB?
please answer YES or NO

A Writein theSolicitation/Requisition Number

In the event your HSP is separated from your bid response, the agency will a
know by the solicitation/requisition number, where your HSP is to go

A Writein theBid Open Date



HUB Subcontracting Plan (cont)

M L1YSK RESPONDENT AND REQUISITION INFORM

3. Respondent Compeny) Neme: | Believe In Subcontracting (IBIS) e f Teyas D¢ 12345678910

ittt Uget A. Contract Phnet (800) TRYSUBS
E-mail Address: | blS @ g m a.l I .Com Far# (800) GUBF8TH

b. I your company & State o Texas cerfied HUB? [1-Yes  [1-No

. Repistn 1110393 5 Qe i, October 20, 2020
(nmiddy




PAGE 20 SECTION 2
SUBCONTRACTING INTENTIONS
Check:thecappropriate: box thatlidentifies your vour

sulbcontracting intentionson s

What if you are not subcontractéhgo you still have to
complete Section 27?7

Everyone must complete Section 2

| RESPONDENTO0OS SUBCONTRAC
INTENTIONS] by either checking YES or NO

What you choose here will determine how you comple
the rest of the application



PAGE 20 SECTION 2
SUBCONTRACTING INTENTIONS

- v

Y N\\\ \ﬂD

you will never completele o 3 [
Performing Justification], Good Faith Effort
(GFE) Method A and/or GFE Method B for a
one project. You will only complete one of the
three scenarios based on your response(s) |
aSOUAZY H wWwSAalLRYyRSY
Intentions].



PAGE 20 SECTION 2
SUBCONTRACTING INTENTIONS o cont.

In accordancevith 34 TACZ0.282
thewordd & dzo O 2 V doNhe StatedsNE

a person/company who contracts with a
prime contractor to work, to supply
commodities or to contribute toward
completingwork for a governmententity

THEREFORE, IF YOU WILL BE SUBMITTING A Bl
RESPONSE FOR THIS PROJECT, YOU ARE NOT
SUBCONTRACTOR



PAGE 20 SECTION 2

SUBCONTRACTING INTENTIONS

Enter your company’s name here;l Believe In SchontraCting (IBlﬁéquisition # 1110393

e n[e]®H SUBCONTRACTING INTENTIONS RESPONDENT

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be perforn{ed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

[[] - Yes, [ will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)
‘ [ - No, | will not be subcontracting any portion of the contract, and [ will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3
and SECTION 4.)

b. List all the portions of wark (subcontracting opportunities) you will subcontract. Also, based on the fotal value of the contract, identify the percentages of the contract
you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the confract Percentage of the confract
ltem # Subcontracting Opportunity Description expecied to be subcontracted | expected to be subcontracted to | Percentage of the contract
to HUBs with which you have HUBs with which you have a |expected to be subcontracted
a continuous contract* in continuous confract* in place fo non-HUBs.
place for five (5) years or less. for more than five (5) years.
1 % % %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %




PAGE 30 SECTION 3

SELF- PERFORMING JUSTIFICATION

If you responded NO to Section 2, item A, you must
completepage3, section3

A Check the appropriatebox that indicateswhether your
proposalcontainsan explanationdemonstratingiow your
companywill fulfill the entirecontractwith its ownresources
using your own employees, materials, supplies,

delivery/transportatio(if applicable)

A Wewantto know how andwhyyourcompanywill be ableto
completethis entire contractwith its own resourcesnd/or

employeewithoutsubcontracting



COMPLETING THE
SELF- PERFORMING JUSTIFICATION

PAGE 30 SECTION 3

I ) (0] Eed SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate hox (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fuffill the entire
contract with its own resources.

‘ O Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the
entire contract with its own equipment, supplies, materials and/or employees.)
O No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/

or employees.)

Please see Page xx, Section xxx as it refers to how my company will|
LISNF2NY (GKS O2y iGN} OG Ay Ada Syl
equipment, supplies, materials and/or employees

]
Z
&d
(@

A evidence of existing staffirtg meet contract objectives

A documentation (such as monthly payroll records) proving
employmentof qualified personnel holding the necessary licenses
and certificates required to perform work that will be fully engaged
the contract

A Insurance documentation of equipment owned by your compiay
will be used for the fulfilment of the contract

n




COMPLETING THE
SELF- PERFORMING JUSTIFICATION

PAGE 30 SECTION 3

I ) (0] Eed SELF PERFORMING JUSTIFICATION (If you responded “No “to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate hox (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fuffill the entire
contract with its own resources.

O Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the

entire contract with its own equipment, supplies, materials and/or employees.)
:> O No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/
or employees.)

In this space is where | explain how my company will perform the
O2Yy UGN OO Ay Al0a SYUANBOE gAGK Yeé O2
materials and/or employees

A evidence of existing staffirtg meet contract objectives

A documentation (such as monthly payroll records) proving
employmentof qualified personnel holding the necessary licenses
and certificates required to perform work that will be fully engaged
the contract

A Insurance documentation of equipment owned by your compiay
will be used for the fulfilment of the contract

n




L ASTé mattLEAST

vYour HSP must be signed

R by an authorized and

V\ knowledgeable

©7 representative of the
company



SECTION 4
AFFIRMATION

This section confirms thatyou have done and will dall
that the HSP requires

A You should be able to contact the contract administrator of
an agency Iif you need any type of assistance with completi
the HSP.

Everyonehasto read and sign this section whether yo-
subcontracting or not

A A copy of the notice required by this section must also be
provided to the agencyo0os cc
10 working days after the contract is awarded



